
“We are a value-driven 
business, with a long term, 
sustainable focus.”
Pete Redfern

Chief Executive
Pete Redfer

Chief Execu

Chief Executive’s Statement

Over the last nine years we have been building on  
our rich heritage to transform Taylor Wimpey into a  
more sustainable business which builds much more  
than homes; we create sustainable, well-designed 
communities in which people want to live, meeting the 
homeownership aspirations of thousands of people. 

2015 was a record year for Taylor Wimpey. We’ve  
built more homes than at any point in the last six years 
and delivered a record operating profit* margin of over 
20%. We have also contributed over £335m to local 
communities through planning obligations, adding social, 
environmental and economic value to the neighbourhoods 
that we create and the wider geographical areas in which 
we operate.

I am confident that the principles we are operating  
to will deliver long term sustainable value across the 
housing cycle, and we remain focused on working with 
communities and our customers, suppliers and employees 
to drive continual improvement in the quality and 
consistency of all aspects of our operational business. 

This is our ninth report into our sustainability practices  
as Taylor Wimpey, which demonstrates our work and 
achievements during the period from 1 January to  
31 December 2015.

*  Operating profit is defined as profit on ordinary activities before net finance 
costs, exceptional items and tax, after share of results of joint ventures.
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Sustainability progress

During 2015 we have continued to embed our 
Sustainability Strategy, which we launched in 2013. 
The strategy sets out our six sustainability principles 
and a range of strategic priorities and commitments that 
relate to key social, environmental and economic issues. 
It covers a full range of sustainability issues in all areas  
of our Business Model, encompassing the way we  
work, the places we create and the homes we build.  
The strategy works alongside our Energy and Climate  
Change Strategy. According to our 2015 employee 
survey, 97% of our staff who participated believe that 
Taylor Wimpey is committed to being an ethical and 
responsible company. We have made progress towards 
sustainability in all areas of our Business Model in 2015.

Delivering customer service

(pages 13-17)

Customer service is and will continue to be a key area  
of focus for us. We want to be similarly uncompromising 
about customer service as we are about health and 
safety. We are in the process of introducing a new 
customer approach and improving all aspects of our 
customer experience. 

Selecting land

(pages 18-20)

Land is the critical ‘raw material’ for our business. We 
have invested in new land in a disciplined way, at the right 
time and in the right locations. At the end of December 
2015, our short term landbank stood at c.76k plots, 
having successfully converted 8,660 plots from the 
strategic pipeline into the short term landbank. 47%  
of our completions were sourced from the strategic 
pipeline, well in excess of our 40% target.

Managing the planning and community 
engagement process

(pages 21-25)

We seek to engage with local communities on every  
one of our UK sites and have maintained our focus on 
being the industry leader in managing the planning and 
community engagement process. During 2015 we have 
continued to embed our comprehensive community 
framework and improve our engagement practices.

Getting the homebuilding basics right

(pages 26-37)

Health and safety continues to be a non-negotiable top 
priority for Taylor Wimpey, and we have maintained our 
focus on ensuring that everyone leaves our sites safe  
and well. We have made further progress on our energy 
reduction programme on sites, in offices and sales areas 
and reduced our scope 1 and 2 carbon emissions 
intensity by 7.8% in 2015. We have also been looking at 
ensuring our product portfolio is fit for the future as part  
of our Project 2020 initiative, and have also worked on 
other key areas such as water management and green 
infrastructure. 

Our people

(pages 38-42)

During 2015 we have developed a new strategic 
approach to human resources following a wide-ranging 
review. This major initiative encompasses talent, 
succession, recruitment, reward and learning and 
development. We have also undertaken a full review  
of policies and procedures relating to diversity and  
have introduced or participated in a series of projects  
in this area.

Optimising value

(pages 43-47)

We contributed over £335 million to the local  
communities in which we build across the UK via  
planning obligations (2014: £300m), providing local 
infrastructure, affordable homes, public transport and 
education facilities. We continue to sponsor and work 
closely with Buckinghamshire University Technical College 
and run initiatives with a range of other educational and 
community organisations. We also raised over £746k for 
registered charities through donations and fundraising,  
in addition to c.£112k for other organisations, such as 
Scout groups and other local community causes. 

2015 performance and operational environment

Taylor Wimpey delivered a record performance in  
2015, building over 13,000 homes across the UK and 
contributing over £335 million to local communities. We 
are focused on continuous improvement in the basics of 
the business, through our continued investment in our 
people, product and customer service. 

Chief Executive’s Statement continued
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Chief Executive’s Statement continued

Taylor Wimpey’s sustainability principles

Our Sustainability Strategy sets out six sustainability principles that apply to all of our business operations,  
from identifying land through to completing and handing over our developments.

Sustainability management

Ultimate executive accountability for sustainability  
and climate issues continues to rest with me. Our 
Sustainability Steering Group (SSG) co-ordinates our 
sustainability activities at the operational level. It includes 
our Director of Sustainability Ian Heasman and is chaired 
by Lee Bishop, our Major Developments Director, who is 
a representative of the Group Management Team (GMT). 
The GMT is the most senior executive committee and in 
effect the Operational Board of Taylor Wimpey UK, our 
main subsidiary through which we conduct virtually all  
of our business. Sustainability issues are regularly 
discussed by the plc Board, the GMT and also the  
Group Operations Team (GOT), which comprises the 
GMT and our six Divisional Managing Directors.

At a project level, sustainability aspects of a development 
are initially the responsibility of the Land and Planning 
departments with the involvement of the Design teams. 
When planning permission has been obtained, project 
team members have responsibility for ensuring that the 

appropriate sustainability issues are introduced as 
planned. Once work has begun on site, the Production 
Management team, including the Site Manager and 
contractors, takes on responsibility for ensuring that  
a wide range of site-specific sustainability issues are 
addressed and monitored. 

Health and safety and customer service form part of all 
Senior Managers’ business objectives and a proportion  
of our senior management bonus relates to customer 
service. Health and safety is a non-negotiable top priority 
for Taylor Wimpey and it therefore does not directly form 
part of our senior management bonus.

Our COMBINE (Co-ordinated Measurement of Business 
Information) system collects a wide range of non-financial 
and sustainability data from our regional businesses.  
It covers health and safety, environment, sustainable 
construction, resource efficiency, planning and community 
engagement, employee and customer data. This data is 
used to measure, monitor and improve our performance. 

1. We try to understand the communities, the 
environments and the economies in which  
we operate.

2. We understand the consequences of our business 
activities and work to improve the positive social, 
economic and environmental outcomes while reducing 
any negative impacts.

3. We work and develop sustainably to achieve our 
business objectives. These include greater efficiency, 
less waste, more certain planning outcomes, an 
enhanced reputation and better relationships with 
stakeholders and communities based on trust.

4. We treat the communities in which we build as we 
would like to be treated if development was taking 
place near our own homes.

5. We are not afraid to challenge others where we 
consider the political, regulatory or other influences 
that our business faces are not sustainable, 
reasonable or viable.

6. We want to leave a positive environmental, social and 
economic legacy that future generations can enjoy, 
which is the right thing to do, and will contribute to 
trusting and enduring relationships with communities 
and other stakeholders.

Case study: Project 2020

During 2015 we embarked on Project 2020, a major 
long term initiative which looks at the future trends and 
advances in our industry so that we can future-proof 
our product range. The initiative aims to explore and 
evaluate trends, changes and new innovations in 
design, architecture, technology, materials and build 
methodology, so that we can shape and design  
Taylor Wimpey’s product range for 2020 and beyond, 
fully reflecting the ever evolving customer lifestyles  
and expectations.

As part of this process we are engaging with 
organisations such as BRE, RIBA and the Zero Carbon 
Hub as well as academics, suppliers, industry and 
research bodies. Workstreams include product  
design, customer demographics, alternative build 
methodologies, new technologies and build materials, 
supply chain and more. We are looking at a range of 
environmental issues including energy efficiency, 
zero-energy buildings, renewable energy technologies, 
resource efficiency and carbon reduction.
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Creating value 
by delivering 
quality
Annual Report and Accounts 2015

Chief Executive’s Statement continued

Further information on our financial performance 
and corporate governance is available in our  
Annual Report and Accounts 2015 at  
www.taylorwimpey.co.uk/corporate

Further information on our approach to sustainability, 
including related policy documents, is available at 
www.taylorwimpey.co.uk/corporate/sustainability

Case study: Externally recognised performance

Taylor Wimpey continues to be a constituent of  
the Dow Jones Sustainability Europe Index and  
the FTSE4Good Index series. Companies in these  
indices have met stringent environmental, social and 
governance criteria and are well positioned to capitalise 
on the benefits of responsible business practice. We 
continue to participate in CDP (the Carbon Disclosure 
Project) and received a score in 2015 of 97% / D  
(2014: 88% / C). See page 31 for further information. 

We are a member of NextGeneration, a rigorous and 
detailed sustainability performance benchmark of the 
UK’s largest homebuilders. In 2015 we were ranked 
seventh out of 25 in the benchmark with a score of 67% 
and achieved a Silver Award (2014: Bronze Award).

Corporate governance

We continue to firmly believe that good corporate 
governance is essential. The way in which we run  
our business is of paramount importance to us, and  
is what enables Taylor Wimpey to successfully deliver  
our business plans and objectives. We continue to fully 
support the UK Corporate Governance Code and,  
for 2015, the Board has reviewed and is compliant  
with the Code. 

We are pleased to be able to strengthen our plc Board 
with the appointment of Humphrey Singer, of Dixons 
Carphone plc, who joined our plc Board as a Non 
Executive Director in December 2015. Humphrey brings  
with him not only a wealth of financial experience and 
acumen but also experience in the areas of both 
customer service and digital solutions which will be  
very helpful to the Company. 

We are taking our future responsibilities under the Modern 
Slavery Act very seriously and have put together a team 
to look at what the legislation will mean for Taylor Wimpey.

Outlook

I am very pleased with our progress of embedding 
sustainability even further into our operations in 2015.  
As a Group we remain committed to improving  
our performance in all aspects of our operations in a 
sustainable way, with a particular focus on customer 
service which will continue to be a key area of focus  
for us in 2016. 

On a personal note, Shadow Housing Minister  
John Healey has asked me to lead an independent  
review into homeownership and look at the root causes  
of its decline in the UK. I am being advised by an expert 
panel of major figures from housing and economics  
and we will report the findings of the review following 
Summer 2016.

I welcome your feedback on this report and on any 
aspect of our wider sustainability practices. Please see 
the back of this report to find out how you can share  
your feedback with us.

Pete Redfern

Chief Executive
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